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This Statement of Work (SOW) defines the scope, responsibilities, deliverables, timelines, and commercial terms governing the engagement between the client and [Vendor].

The SOW exists to eliminate ambiguity, align expectations, and serve as the operational reference throughout the engagement.

1. Parties and Engagement Overview
Client legal name: _____________________________________

Client address: _______________________________________________________________

Service provider: [Vendor] (Change [Vendor] with the appropriate name)

Engagement start date: ____________________

Engagement end date (if applicable): ____________________

Engagement model (staff augmentation/managed delivery/hybrid): _______________________

2. Engagement Objectives

Primary business objectives:
· Item
· Item
· Item
· Item
· item

Technical objectives:
· Item
· Item
· Item
· Item
· Item

Success criteria:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Out of scope explicitly excluded:
· Item
· Item
· Item
· Item
· Item

3. Scope of Services
Services included:
· Item
· Item
· Item
· Item
· Item

Responsibilities of [Vendor]:
· Item
· Item
· Item
· Item
· Item

Responsibilities of the client:
· Item
· Item
· Item
· Item
· Item

Assumptions and dependencies:
· Item
· Item
· Item
· Item
· Item

4. Team Composition and Roles
Roles provided by [Vendor]:
· Item
· Item
· Item
· Item
· Item

Number of resources per role:

	Role
	#

	Item
	x

	Item
	x

	…
	x




Expected seniority levels:

	Role
	Seniority

	Item
	x

	Item
	x

	…
	x



Named resources (if applicable):

	Name
	Position

	John Doe
	x

	Jane Doe
	x

	…
	x



Backfill and replacement policy:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Deliverables and Outputs
Deliverables:
· Item
· Item
· Item
· Item
· Item

Acceptance criteria:
· Item
· Item
· Item
· Item
· Item

Delivery cadence:
· Item
· Item
· Item
· Item
· Item

Review and approval process:
· Item
· Item
· Item
· Item
· Item

6. Working Model and Collaboration
Working hours and time zone overlap:
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________

Communication channels:
· Item
· Item
· Item
· Item
· Item

Meeting cadence:

	[bookmark: _jjd3babrmpfj]Cadence
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	Person
	
	Date
	Not started

	Person
	
	Date
	Not started

	Person
	
	Date
	Not started




Escalation path reference:

	[bookmark: _ko2vciyf3dpl]Escalation Path
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	Person
	Project management
	Place

	
	Person
	Engineering
	Place

	
	Person
	Design
	Place

	
	Person
	Sales
	Place




7. Service Levels and Performance Expectations
Availability expectations:
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________

Response time expectations:
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________

Performance KPIs (if applicable):
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________

Service credits or penalties (if any):
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________

8. Commercial Terms
Pricing model:
__________________________________________
__________________________________________
__________________________________________
__________________________________________

Rates and fees:
Service #1: __________________________________________
Service #2: __________________________________________
Service #3: __________________________________________
Service #4: __________________________________________

Billing frequency:
____________________________________________________________________________

Payment terms:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Expenses and reimbursement policy:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. Change Management
Change request process:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Impact assessment requirements:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Approval authority:
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	Person
	Project management
	Research
	Prototyping

	Person
	Engineering
	Planning
	Specifications

	Person
	Design
	Implementation
	Research

	Person
	Sales
	Marketing
	Project planning



Effect on pricing and timeline:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10. Security, Confidentiality, and Compliance
Data handling requirements:
· Item
· Item
· Item
· Item
· Item

Confidentiality obligations:
· Item
· Item
· Item
· Item
· Item

Security standards applied:
· SOC2
· ISO27001
· NIS2
· …

Audit or compliance requirements:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. Intellectual Property
Ownership of work product:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Licensing terms:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Pre-existing IP exclusions:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Open source usage policy:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. Termination and Exit
Termination notice period:
____________________________________________________________________________

Termination for cause:
____________________________________________________________________________

Handover obligations:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Knowledge transfer requirements:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13. Risk and Assumptions
Key risks:
· Item
· Item
· Item
· Item
· Item

Mitigation strategies:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Critical assumptions:
· Item
· Item
· Item
· Item
· Item

14. Governance and Reporting
Reporting cadence:
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	Person
	
	Date
	Not started

	Person
	
	Date
	Not started

	Person
	
	Date
	Not started



Governance meetings:
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	Person
	
	Date
	Not started

	Person
	
	Date
	Not started

	Person
	
	Date
	Not started



Decision-making authority:
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	Person
	Project management
	Research
	Prototyping

	Person
	Engineering
	Planning
	Specifications

	Person
	Design
	Implementation
	Research

	Person
	Sales
	Marketing
	Project planning



15. Sign-off
Client authorized signatory:
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	Person
	Project management
	Research
	Prototyping

	Person
	Engineering
	Planning
	Specifications




[Vendor] authorized signatory:
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	Person
	Project management
	Research
	Prototyping

	Person
	Engineering
	Planning
	Specifications



Date:
__________________________________________

Signature:
__________________________________________


How BlueGrid.io Uses This Template
BlueGrid.io uses structured SOW templates to establish clear delivery boundaries, reduce commercial and operational risk, and ensure predictable outcomes in staff augmentation and engineering delivery engagements.

This Statement of Work template is provided for informational and illustrative purposes only. It does not constitute legal advice and should be reviewed and adapted to fit the specific requirements of each engagement.
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